
APPLICATION LIFECYCLE

“ViQiT helped us in 
qualifying for certain 
systems in the energy 
market. Due to their 
vast and strong  
professional know
ledge, ViQiT was  
able to facilitate this 
process for the full 
100% and finalize  
it without any  
controversy. A rare 
experience of true 
alleviation.”

Daan van Dulst
Director Operations,  
Nederlandse Energie 
Maatschappij (NLE)

Your IT department is responsible for an entire array of applications and  
systems that support your organization. You are confronted with their  
complexity and you experience problems in keeping track of all modifications. 
ViQiT helps you in mastering that complexity and provides you with an  
effective and efficient process. 

Application Lifecycle?
You experience the main challenges with your 
IT processes at the socalled “switching points”. 
These refer to those moments in the process 
when IT activities such as design, building and 
management, connect with the other parts of 
your organization. This is exactly our specia
lization at ViQiT: we take care of the transfers 
between IT and your business departments 
within your organization. You can be sure that 
you have both the added business value of the 
solution as well as an efficient ITlandscape. 
Figure 1 shows gives you an example of where 
we support you in creating and managing 
ITsolutions that suit your organization. 

Requirements Engineering and Testing 
During the Requirements Engineering process 
we help you in translating your business – and 
process demands into requirements for your IT 
solutions. During the design and development 
phase of the ITsolution we safeguard those  
requirements to ensure that they are all  
accounted for. Combined with the technical  
and business risks the requirements are the 
foundation for the testing process. ViQiT  
specializes in testing and our colleagues will be 
glad to assist you with their expertise to verify 
and validate the developed solutions. 

development operations

acceptance management

   
   

   
de

ve
lopment

   
   

   
de

si
gn

         t
est         acceptance        deploym

ent
                                                                                           change/phase out

      
           

                                                                     requirem

ents engineering portfolio management                                          
     

    
    

    
    

    
    

    
   

   
   

   
   

   
  m

ai
nt

en
an

ce

Figure 1:  
Application Lifecycle
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Acceptance management and acceptance 
Acceptance management aims at validating the ITsolution. 
Here you establish whether the intended objective of the  
delivered solution can actually be achieved. Acceptance covers  
all activities required to ensure that the ITsolution contributes 
to the success of the company. Of course this also covers  
the assurance that the deployment of the solution will not  
negatively affect the stability of the ITsystems and the  
orga nization. For managing and supporting the deployment 
activities you can also rely on the capabilities of our ViQiT  
colleagues. 

Change and phasing out 
Planning and organizing the required changes and managing  
the (partial) phasing out of applications is a complicated  
process. The decision making has many different angles.  
At ViQiT we have the experience in making decisions like these. 
We look forward to support you in reaching a wellconsidered 
decision. 

Portfolio management 
Our Portfolio management offering focuses on planning the IT 
demand and verifying whether your IT organization can comply 
with this. In addition we also verify that the IT demand of the 
various organizational units is compliant with the established 
architecture of the IT landscape, the goals of the organiza
tion and the known risks. The knowledge and experience of  
ViQiT consultants in the areas of IT Governance, commissio
ning, testing and acceptance management provides them with 
an excellent starting point for shaping your portfolio manage
ment in a distinctive manner. 

We can imagine that you would like to know more about  
the ViQiT services regarding the Application Lifecycle. Do not 
hesitate to contact us, we are happy to talk with you!

Consultancy
We advise about the various elements of the 
Application Lifecycle. E.g. the organization of 
your testing process, a quick scan for require
ments engineering, or advice regarding the 
portfolio process. 

Staffing
ViQiT performs activities regarding Application 
Lifecycle based on time and material calcu
lation. We take on the roles of tester, test 
manager, business analyst or application  
manager in agile as well as other projects. 

Sourcing
You outsource your Application Lifecycle 
activities to ViQiT on a fixed price basis. This 
could include e.g. the complete outsourcing 
of your testing trajectory We execute the 
agreed activities to your specifications. 

Training and coaching
ViQiT is an EXIN certified company for TMap 
training. We also provide the IREB training for 
requirements engineering. Of course we are 
also able to create a tailor made, in company 
training and workshop.

 Client

  Project definition

  Application Lifecycle

  Governance

  Improvement management

  Quality management

What we do in IT:

The services ViQiT provides:


